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THE PROPOSED
PROJECT
The Townsville Community Rebuild
Project is a community-led, collaborative
initiative that aims to facilitate
coordination of assistance to Townsville
residents who are unable to repair their
flood & monsoonal trough affected
properties to a safe, habitable and pre-
disaster condition, and build their
resilience for future disasters.

The 2019 Monsoon Trough event in
Townsville left a legacy of community
devastation that will continue to be
endured well into the future. Authorities
have estimated that over 3000 homes
were damaged during the
unprecedented weather event. While
some community members have been
able to return home and others are on
the repair or rebuild journey, many
remain with little or no hope of being
able to repair their homes due to the
lack of funds for the necessary repairs.
 
Many of the impacted families are
amongst the most vulnerable in our
community and are currently suffering
with inadequate housing. The Townsville
Community Rebuild Project will provide
opportunities for all community members
to provide support in helping those in
need, our neighbours, to get back into
safe liveable housing. Together we can
help build a stronger community, and
build resilience for all within our
community. If not addressed, this
problem will leave families and
individuals in substandard living
conditions and experiencing the knock-
on effects including financial stress and
social impacts of not having a place to
call home. 
 

EXECUTIVE
SUMMARY

"many remain with

little or no hope of

being able to repair

their homes due to the

lack of funds for the

necessary repairs."
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Although Government and Non-
government organisations have
contributed significant support to the
disaster recovery, most of their
resources are now exhausted.
Additionally, in many cases available
grant funding does not meet the rebuild
needs of the targeted community
members who do not have access to
sufficient resources to recover
themselves.
 
Research demonstrates that successful,
post-disaster recovery is often
community-led and is responsive and,
flexible, engaging communities and
empowering them to move forward to a
new normal. The Townsville Community
Rebuild Project is a community led
collaborative and integrated interagency
project where priority is to assist
Townsville’s vulnerable individuals and
families who are unable to successfully
repair their properties to a safe,
habitable and pre-disaster condition. 

"Together we can

help build a

stronger

community."

Recipients of the community’s
assistance will have an obligation to
participate in the rebuild of their home
and to pay it forward by helping
others. 
 
A community led, bottom up approach
using a volunteer workforce and
donated materials is key to the
success of this project.  This model
provides an avenue for anyone in the
community to get involved as a
volunteer in any of the various roles,
committees and groups needed to
make the project a success. The
project therefore is building social
capital through community cohesion
and inclusion while rebuilding homes.
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THE SITUATION
Due to a near stationary monsoon trough
over North Queensland converging with a
slow-moving tropical low north east of Mt
Isa unprecedented daily rainfalls occurred
over an extended period across North
Queensland. Townsville received 1134
mm of rain from 27 January to 4 February
2019, with the total to 9 February being
1422mm. This led to saturated catchments
of the Ross River and Burdekin Falls
Dams, localised flash-flooding, riverine
flooding, and isolated landslides across the
region.
 

This monsoonal trough resulted in the
following estimation of damage –

• The initial Queensland Fire
Emergency Service rapid damage
assessment determined that 3,310
properties were impacted.
• Townsville City Council estimated
2,200 separate houses, 700 medium
density and 145 high density properties
were impacted.
• Insurance Council of Australia have
reported 12,789 domestic building
claims.
• The Department of Communities,
Disability Services and Seniors have
received 992 Structural Assistance
Grant applications of which 754 have
been declined due to ineligibility and
238 currently active.

 

Many of the impacted families are amongst
the most vulnerable in the community and
are currently suffering with inadequate
housing.  

 
 

This Project will provide opportunities
for all community members to provide
support in helping those in need, our
neighbours get back into safe liveable
housing.
 
Numerous government and non-
government agencies provide support
directly to disaster victims (financial,
material or psychosocial) in the early
stages of recovery but this is not often
available in the longer term when
individuals and families are trying to
repair and return to their properties. 
 
The most vulnerable members of the
community are those that have no
insurance cover, little or no savings
and are usually on a low income or in
receipt of government benefits or
pensions. A second group that is
increasing in proportion throughout the
Townsville disaster are those that are
insured but have pre-existing damage
caused by poor preventative
maintenance which is not being
covered by their insurance company.
Many of these people do not have the
savings or the cashflow to undertake
suitable repairs. 
 
Both vulnerable groups of residents
are struggling to make their houses
homes again.
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THE SOLUTION
The solution lies in implementing a
modified version of the highly successful
model used following the Bundaberg
floods in 2013. It features the utilisation of
volunteer labour and donated materials to
address the difference between the
estimated cost of repairs and the residents’
available funds.
 
The Townsville Community Rebuild
Project is a collaborative effort involving;
local churches, service groups, not for
profits and charities working with the
commercial sector and the community at
large. 
 
It will build the resilience, social
connectedness and capability of
Townsville to recover from this disaster
and to be better prepared for the next.
 
 
 
 

The Townsville Model
 

The Combined Churches of Townsville
have taken the lead and assembled an
interagency team whose priority is to
coordinate a community led recovery
project, assisting Townsville’s vulnerable
individuals and families who are unable
to successfully repair their properties to a
safe, habitable and pre-disaster condition
and build their resilience for future
disasters. 
 

The Townsville Community Rebuild
Project will be led by a volunteer
Management Committee who are
responsible for the over-arching
management of the Project.  The
Management Committee will provide
direction and guidance relating to the
overall operations of the Townsville
Community Rebuild Project including:
 

• Rebuilding prioritisation,
• Resourcing, managing of volunteers,
• Reporting on project progress,
• Collecting and accounting for monetary
donations,
• Sourcing equipment,
• Sourcing donations and recruitment of
volunteers including a project team,
• Providing a governance framework. 
 

The Salvation Army have auspice of a
successful funding application under the
FNQ and NQ Monsoon Trough –
Category C Flexible Funding Grants
Program, jointly from the Commonwealth
& Queensland Governments Community
Development Program*.
 
 * Although funding for this product has been provided by both the
Australian and Queensland Governments, the material contained herein
does not necessarily represent the views of either Government.
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THE PROCESS
 

Planning includes:
Establish
·       Project Plan
·       Facilities
·       Champions
·       Warehouse
·       Sponsors
·       Donations
Recruit volunteers
·       Project Manager
·       Other key personnel
·       Champions
 
 
 
 
 
 
 
 
 
 
 

Applications for assistance through
the Project can be lodged by anyone
in need – there is no plan to
implement a means test. However,
there will be an approval and
prioritisation process undertaken by
an appropriately qualified Panel. 
 There is an expectation that
applicants will contribute to their own
rebuild if they are able, and they will
‘pay forward’ by volunteering in other
rebuilds.
 
The project will also be seeking
Government Champions, Community
Champions and sporting identities to
advocate on behalf of the Townsville
Community Rebuild Project for both
donations and volunteers.

"It will build the

resilience, social

connectedness

and capability of

Townsville to

recover from this

disaster"

Planning

Aug-Oct 19

Project Launch

Oct 19

Phase 1 

First Priority Homes

The Salvation Army 

& The Oasis

Nov-Dec 19

Review 

Phase

Plan and deliver 

next Phase
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CONCLUSION 
Through a community-led approach,
The Townsville Community Rebuild
Project will empower effected
individuals, their families and their
neighbours to repair homes thus
building a safer, stronger and more
resilient community - a community
more able to withstand future
adversity.
 Come and join us 

Together we can make a difference

Community volunteers and donors will
be rewarded by the knowledge that they
have helped make a house a home for
many who could not do it alone.
 
People of Townsville, we need your help
to make a house a home again.
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The Oasis
Townsville

Townsville

Contact Details

Email - townsvillerebuild@gmail.com

Mobile - 0432 475 851

Supported by


